OHT Architecture Council Roadmap

Guiding Principles:

*Our mission: support the development projects
-Work by iterative refinement 2H 2008
«Simple and good enough
*High trust environment
*Open and transparent
«Code is OHT’s primary output 2008 Plan

Feb 2008 ommon Ref Architecture 1.0

Backplane Architecture 1.0
Cross-Architecture Mapping 1.0

Common Ref Architecture 0.1
Backplane Architecture 0,1
Cross-Architecture Mapping 0.1

Jan 2008

Toronto OHT Architecture
Workshop Vision Published
Nov 2007

Brisbane
Workshop

Aug 2007 Architecture Council Launched

Statement of Guiding Principles



Pressures/Exposures

Architecture Council

Q4 2007/Q1 2008 Boca Chart

Content

-Need full time architectural staff
-No Tool Backplane Project

-OHT Tools Architecture
Development/design time

-No affinity for some services/functions? Backplane Definition & Scope
-Resource constraints Built on Eclipse

-Mapping conflicting business processes Shared needs drive components
-Reference apps, reusable components Define what's in/what's out

deferred

Sector/project specializations
-Common OHT Ref Architecture

Runtime

Service Oriented

Map to NHS, Infoway, NEHTA

Identify/resolve difference needs

Prioritize reusable components
-Pressure/driver timeline

Dependencies

-OHT Arch Vision Slides

-Architecturally Significant Use Cases
Reference Applications

-Statement of Principles

-Aligning with stakeholders
-Infra support from OHT

Packaging Editions

Added

None — New project

Deleted & Changed

None — New project

Milestones

Nov 07 Statement of Principles

Jan 08 Backplane Architecture 0.1
Common Reference Architecture 0.1
Cross-Architecture Mapping 0.1
Vision Statement
Pressure/driver timeline

Feb 08 2008 Plan




Issues for the Board’'s Attention

Outside our scope but.....

Need a simple statement of what OHT is and what it is not —
members will all face these question immediately — clear statement
of relationship between other stakeholders and OHT

Need for full time architectural staff to support AC and projects — if
work is entirely left to part time in-kind resources it will lack
momentum and deadlines will be missed

Need to launch Tool Backplane Project

Need comms infra from OHT, the pressing need is have a wiki set
up for AC and a mailing list.

AC would prefer that OHT Board schedule meetings so that
wherever possible they coincide with other major events to minimize
travel

Requirements Council is very important — capturing accurate
requirements is a high risk area
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